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Safe Schools, Strong Communities
A Safety Partnership

Rising Stronger Together Through Safety and Readiness

Dr Mayra Franco, Chlef of Police
Sergeant Jue, Emergency Services




INTRODUCTIONS: CHIEF OF POLICE

- Dr. Mayra Franco, Chief of Police

Raised in Stockton Unified schools
* 18 vyears police experience

* Police Chief since 2022

* Bachelor’s Degree in Criminology
* Juris Doctor (JD) degree
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- Curtis Jue, Sergeant

®* 19 vyears police experience

®* Sergeantsince 2023

* Certificated in Incident Command
and Crime Prevention Through
Environmental Design (CPTED)
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INTRODUCTIONS: FEEDBACK LOOP

Our goal is to build effective safety

strateglgs by gatherlng community and Community Safety Town Halls
student input, using feedback and best Input + « Student Advisory Board
practices to guide safety planning, and Student * ‘Community Partoerships
. . Feedback
sharing regular updates to keep families
iInformed. Continuing this process regularly
helps us focus on student and staff safety.
R l Fl’roje_c.t * Cabinet Meetings
: : egu ar p ann|ng * Interdepartmental
+ Social Med -
. V\(;::sitee i updates and_ . Egggg;)srs;ol\r;leeting
execution
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AGENDA

Our Department and Structure

Safety Project Updates

New This Year

Feedback Activity

Questions
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OPERATIONS: Fully sworn officers with state-required law

enforcement training.

School Resource Officers (6)
Patrol (17)
Sergeants (4)

SUPPORT SERVICES: Civilian staff supporting the critical day-to-day

work of officers and management.

Support Services Coordinator (1) and Dispatch (7)
Sergeant (1)

Fingerprint (2)

Crime Analyst (1)
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CURRENT
SAFETY INITIATIVES



PANORAMA SURVEY RESULTS

May 2025

IMAGINING THE POSSIBILTIES:
ELEVATING STUDENT, FAMILY AND
STAFF VOICES

SUSD received 19,517 total survey responses from:

@
= 15,497

Panorama is an annual comprehensive national
survey that provides a venue for students, families
and staff to provide ongoing feedback to the District.

2,012

FAMILIES

2,008

STUDENTS STAFF

We are listening, and together we can elevate
our students’ educational experience.

Whole Child | Whole Family | Whole Community

You responded, we listened!

® 70% of families responded favorably,
increasing 4%, to their feelings on the safety
of the school environment

® When specifically asked does your child feel
at unsafe at home or at school, families
responded 77% favorably, increasing 6%

® To build on this, we are continuing the work
we started

SCHOOL
CLIMATE

68%

responded
favorably in regard
to the overall social
and learning climate
in the school.

vs, 2024

SCHOOL
CLIMATE

58%

responded

and learning cli
in the school.

favorably in regard
to the overall social

S RAILES TEACHERS

@

5%

@

mate vs. 2024

favorably in regards
to their feelings on
the safety of the
school environment.

w

20%

of belonging
and inclusion.

favorably in regards
to their feelings

v v
A0% 40%
soHoo @f}? e or ’hgdl'
70% 659 i
responded responded

vs. 2024
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50%

ADDRESSING SAFETY CONCERNS

FAMILIES

Owverall how unsafe does your
child feel at home or at school?

ﬂ 77%

Together creating educational excellence for the students, families and community we serve.

TEACHERS

During the past weelk, how
often did you feel safe at work?

38%

8%

ws. 2024
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Klisitor Managemenﬁ

Systems

Communication Upgrades

Systems

Fingerprint/ Security Fencing

Background Checks

REMS

Surveillance Cameras

HallPass

CatapultEMS

See S fhi Video Access Control
ee something,

Sa SomethingJ K / \
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Readiness and Emergency
Management for Schools

jed d E:edenCY R E M S
- * We are uniquely positioning our
staff for emergency preparedness

through REMS
* All sites have this guide to help
guide through emergency

situations R[e
|7
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\/ Cata p u lt E MS Emergency Communication

Emergency Management System System

Last Year

* 75 lockdowns; 273 drills
* Completed rollout

®* Trained Staff

This Year

* 9 lockdowns; 27 drills

®* Continued staff training S] ]pD
UO

Together creating educational excellence for the students, families and community we serve.



Last Year
* 55 tips received

* Completed rollout
®* Trained Staff

- SAYSOMETHING »  momymous Reporting
ANONY MOUS RUPGR\\\\S QYSTEM
This Year
* 3tips received

Q G 0 ®* Continue staff training SI ]pD
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Ml FINGERPRINT/
5 BACKGROUND
e CHECK

Security fencing installed at
our campuses

Last Year

* Qver 2,070 fingerprints processed
* 1 volunteer event

This Year

* 495 fingerprints processed

* 2 volunteer events

* 2 fingerprint presentations SI ]pD
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Visitor Management
System

Last Year
b e * 25,305 visitors processed
el [ * Completed rollout
- * Trained Staff
This Year

* 3,086 visitors processed
®* Continued staff training

Together creating educational excellence for the students, families and community we serve.
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VIDEO ACCESS Building access control with
CONTROL a camera/doorbell

Last Year

* Completed installation in all sites
®* Trained Staff

This Year

®* Focus on training

* Ensuring equipment works
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==. SURVEILLANCE Cameras installed
L= strategically for
- CAMERAS emergencies

Last Year

* Completed installation in Phase 1 sites (15)

This Year

* Completing installation in Phase 2 sites

* Continued plans for all sites completion in 2
years

®* Train new staff [
Stio)
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SECURITY Security fencing installed at
FENCING our campuses

Last Year

® G5ssites: Taft (between school and community
center), Kennedy, Wilson (parking lot), Washington

(Fresno Ave and parking lot), Hamilton-Phase |

' ‘ ‘x“*‘\l\ This Year

® 4 sites: Hamilton-Phase, Chavez High, Stagg High,
Hong Kingston

® Awaiting Quotes/Approval: Edison, King
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NEW THIS YEAR!




DRILLS: GOING ONLINE

Launched

et Online Drill Evaluation

[_'"

SUSD Drill Evaluation Form

What is the evaluation? e

* For the state-required drills (like fire drills), S
evaluation forms are being submitted online

Why does this matter?

* Data will be used to improve drill performance e
to keep our staff and students emergency

3 que of person who conducted the :
ready G QLI
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DRILLS: GOING ONLINE

(out of 5)
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CAMPUS SECURITY TRAINING

7,511\ Campus Security

campus

security Training

trained

What was the training? ..

* 4 days of state- and district-required campus |
safety personnel training |

* De-escalation skills and emergency response

Why does this matter?

* These are our first line of defense at our sites

* Trained staff helps keep our students safe A0
Together creating educational excellence for the students, families and community we serve. '\AJ




CYBER SAFETY FOR FAMILIES

In
Development

What are we doing in cyber safety?

* Applied for the COPS Microgrant to develop CYBER SAFETY COP
a cyber safety program for families to hear S
from the expert about how to help keep kids
safe online

* Materials to be hosted on Family Safety

Resource page [1¢
Together creating educational excellence for the students, families and community we serve. '\AJ
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Together through collaboration,
prepan and trust, we are | —
| creating safer schools today and
buuldmg a stronger, safer
commumty for tomorrow.




FEEDBACK FOR UPCOMING
INITIATIVES ACTIVITIES



FEEDBACK FOR UPCOMING INITIATIVES ACTIVITIES

* What specific part of the safety plan discussed did you
feel was the most effective or compelling?

* Were there any topics related to school safety that you
feel were not addressed adequately during the
presentation?

* |fyou could implement one change immediately to
improve school safety, what would it be?

QIS
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[LIC]) STOCKTON UNIFIED
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THANK YOU!

Check us out online at
https://stocktonusdpolice.org/

presentation on our new
Experience Survey



https://stocktonusdpolice.org/
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