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EXECUTIVE SUMMARY  

 

In early 2024, the Stockton Unified School District (District) concluded its formal five-year Agreement 

with the California Department of Justice (DOJ), having successfully completed seventy-four specific 

requirements to improve the delivery of services and particularly the policies and procedures of the 

District’s police department (SUSD Police Department or Department). Although not required by the DOJ 

Agreement, the District/Department enthusiastically agreed to continue to publicly report data via 

community forums and an annual report beyond the required five-year period to provide ongoing and 

accessible evidence of its adherence to the policies and procedures developed during the Agreement 

period. This sixth annual report was prepared to assist stakeholders with conducting an informed 

evaluation of the results of District’s/Department’s efforts to meet or exceed the intent of the original 

DOJ Agreement. 

Forty of the DOJ requirements were specifically assigned to the Police Department to accomplish the 

following: 

• Reduce student referrals to law enforcement.  

• Reduce disproportionality of any referrals to law enforcement.  

• Reduce the number of citations and bookings by law enforcement and any disproportionality 

within these classifications. 

• Reduce instances of use of force on students. 

• Expand community policing efforts. 

The Department accomplished the above through extensive revision and/or creation of policy to 

implement significant changes within its organizational culture. These new policies and procedures 

reflect (and often created) best practices based on collaboration with experts and with input and review 

from the community. The Department today is a vastly different organization than its pre-2019 

predecessor with a clear mission of safeguarding its student population through proactive, student-

centered actions which reflect a philosophy of guiding and guarding over the unnecessary and/or 

disproportionate application of the criminal justice system in an unproductive and misapplied strategy to 

control student conduct.    

BACKGROUND   

The city of Stockton is home to over 319,000 residents (U.S. Census, July 2024) and is the 11th largest city 

in California. Stockton is a young, diverse community with over 27% of its population being under the 



 

2 
 

age of 18 years. With a staff of 4,400, the Stockton Unified School District provides continuous services 

to over 35,000 students at 55 schools. The District defined its student population as follows: 

 

71% are Latino, 9% are Asian, 8% are African American/Black, and 4% are White; 77% of 

students are in poverty, 24% are English learners, 15% of students receive special 

education services, 3% are foster youth, and 2% of students are without permanent 

housing.   

To protect its students and resources, the District formed its own school Police Department 

which was subsequently certified by the California Commission on Peace Officer Standards and 

Training in 1989. The District renamed its Police Department in 2021 to the Department of Public 

Safety to reflect a formal transition toward holistic community-based policing. In October 2024, 

after consulting with the community, Police Officers Association, and presenting to the School 

Board, the Department reverted to the name SUSD Police Department due to concerns about 

public and external misidentification of officers' legal authority and jurisdiction. Through restored 

title, uniform insignia, and vehicle markings, the legal status of Department officers as Police 

Officers is now easy for the people to recognize.  

The Department is authorized to staff 38 sworn Police Officer positions pursuant to California Penal Code 

830.32 and California Education Code 38000. Authorized positions also include 16 non-sworn positions 

that include a Director of Emergency Services, dispatchers, fingerprint technicians, community service 

officers, and administrative staff. The Department oversees training for 293 non-sworn campus safety 

personnel that work to provide a safe environment for staff and students. The Department provides 24/7 

police services, including deploying officers on patrol with others assigned to fixed positions on various 

campuses.  

The following is the Department’s published organizational philosophy:  

Mission  

The Mission of the Department is to advocate for equality and inclusivity by embracing a guardian 

mentality to reduce disproportionality and promote a positive educational environment; to create and 

maintain a vital, healthy, safe, and just community, and to improve the quality of life for all.  
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Vision  

To bring our core values to life in our work to prevent our students from entering the ‘School to Prison 

Pipeline’ through the implementation of our Four Cornerstones of Redesigning School Safety: Restorative 

Justice, Youth Engagement, Community Involvement, and a Holistic Approach.  

Guiding Principles  

These principles reflect procedural priorities, shared processes, and the rules of engagement on how 

the Department will implement efforts designed to meet its desired objectives.  

• Support a positive view of employees within the Department through community involvement.  

• Show outcomes transparently and show follow-through on decisions at all meetings.  

• Focus on the best interests of students to improve their quality of life as students and 

community members.  

• Develop partnerships by providing services and support to the community.  

• Collaborate with the public through proactive and open listening in the community.   

• Pursue and support accountability.  

• Seek to achieve prioritized goals as a Department.   

• Educate schools and the community on the roles of police officers and their responsibilities.  

• Treat others as you want to be treated. Be open and honest with each other. Acknowledge and 

recognize good work.  

Core Values  

The Department believes that justice must be fair, justice must be transparent, and justice must 

be equal. The District is committed to our core value of “Safeguarding Our Future” by providing 

a safe educational environment in order for students to graduate college -- career and 

community ready.  

• Dependability   

• Support for staff development and growth   

• Open and honest communication   

• Open-mindedness and curiosity   

• Trustworthiness   

• Respect for all   
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• Understanding of the chain of command   

• Acceptance of input and differing opinions   

• Honesty and transparency at all levels   

• Interact with and support all community groups   

• Consistent support and representation for school sites   

• Support and encouragement for officers   

• Consistent professionalism   

• Teamwork and staff unity   

• Common courtesies   

• Support for public safety   

• Mentoring for students and children  

• Quality customer service  

STATE OF THE DEPARTMENT  

Staffing  

Chief of Police Mayra Franco has led the Department since 2022. Chief Franco was instrumental in 

bringing about significant Departmental reforms and enhancements throughout the five-year period of 

the DOJ Agreement and continues to provide support, oversight, and accountability for organizational 

reforms. Despite a reorganization plan in 2022 to address staffing issues, which included the restoration 

of the Crime Analyst and Captain positions, the Captain position remains open but unfilled due to a lack 

of applicants.  

Two key tasks of the Captain’s position as outlined in the DOJ Agreement include: (1) The Captain 

convenes a group of supervisors to review, on a regular basis, reported use of force incidents to identify 

performance issues and trends, and when applicable writing action plans for remediation and/or 

recommendations for modifications to current policies, procedures, and training; and, (2) Overseeing 

compliance with the personnel complaint process and being accountable for lapses of this requirement.  

Chief Franco and a Police Lieutenant are currently fulfilling these tasks.  

The return of the Crime Analyst position in 2024 is providing data collection and analysis necessary to 

provide ongoing assessment of the Department’s compliance with Agreement reforms and overall 

performance. An additional Senior Administrative Assistant position was filled to oversee training and 

logistical issues required for the District’s 293 campus safety personnel; a significant responsibility 
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transferred to the Department in November 2024. Campus safety personnel include 44 Campus Security 

Monitors (CSM), 57 Campus Safety Assistants (CSA), and 192 Noon Duty Staff (a part-time position). 

Training and uniform logistics for campus security were reassigned based on feedback from the District’s 

Youth Advisory Board. The Board noted that campus security staff was difficult to identify, which could 

impact their ability to perform their roles effectively. The Department has now issued standardized polo-

style shirts printed with “Campus Security” to CSMs and CSAs and Noon Duty Staff wear standardized 

vests. The issuance of uniforms now allows students, staff, and the community to easily identify security 

staff as legitimate people of authority and a resource for those needing assistance. 

The Department will be providing upgraded training of security staff in school year 2025-26 (currently 

scheduled for July 2025), which includes specific content required by California Senate Bill 390 for 

campus security personnel as well as training in emergency preparedness, response to violence, and de-

escalation techniques. The results of this shift in responsibilities should ensure that campus security, the 

people likely to be first on the scene in a critical situation, are readily identifiable and are equipped with 

the training and resources necessary to manage a variety of safety and security situations.  

The Department currently has vacancies for 14 positions including nine Officers, one Captain, one 

Lieutenant, one Sergeant and two non-sworn positions (a Fingerprint Technician and a Community 

Service Officer). A Police Officer and a Dispatcher resigned in the past year, and the Department released 

an additional Police Officer and Dispatcher for not successfully completing their probationary period of 

employment. The Department added two new Police Officers in December 2024 who are in the field 

training phase. One of these new officers was previously a member of the Department’s Police Explorer 

program designed to prepare young people for a career in law enforcement, an excellent example of the 

program’s value to the community.  

The Department is actively seeking to fill vacant positions, including sending staff to six job fairs last year 

(resulting in 96 interested candidates) and by providing online resources to aid in the application 

process. The public can access the job announcement website at: http://stocktonusdpolice.org/careers/ . 

Safety and Security  

In school year 2023-2024, the Department received 3,964 calls for service (CFS), a reduction from 4,5751 

during the 2022-2023 school year which reflects a five-year downward trend in the overall number of 

 
1 While compiling data for this report, the Department observed that the CPS reported for the 2022-23 school year 
excluded alarm calls which had been included in reports from previous years. To maintain consistency, alarm call 

http://stocktonusdpolice.org/careers/


 

6 
 

calls for service. The highest categories of CFS last year were led by Alarm calls (868), followed by Lock 

Assistance (389), Trespassing (307) and Traffic Enforcement (164). CFS that involved suspected criminal 

activity totaled 507. 

 

 

 
data was included in the total CFS numbers for 2022-23. A correction notice has been appended to the 2024 State 
of the Department report. 
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In addition to a decline in CFS, there was also a notable drop in the number of “unwarranted” requests 

for service made by District staff. Unwarranted calls are those made by staff requesting a response from 

the Department to respond to specified low-level violations of student conduct. These violations involve 

behaviors that prior to Agreement reforms would have been assigned to police officers but were 

subsequently deemed inappropriate (unwarranted) for a police response. District policy now requires 

that these behaviors be assigned to school administrators (not the police), thus preventing the 

unwarranted exposure of students to the criminal justice system.  

The District created a Discipline Matrix and trained staff on which violations to avoid reporting to the 

police. When a police dispatcher receives an inappropriate request, they divert the request to the 

appropriate school administrators and the requester receives additional training. Since the 

implementation of the Discipline Matrix, the number of unwarranted requests has decreased from 50 in 

2019-2020 to 18 last year. This is a notable accomplishment and evidence of the reforms achieved via 

the DOJ Agreement.  

Alarms 868

Lock Assistance 389Trespassing 307

Traffic Enforcement 164

Informational 161

Area Check 134

Battery 130

Campus Check 125

Criminal Threats 100
Lost Property 85

Top 10 Types of Calls for Service
School Year 2023-2024



 

8 
 

 

Department officers arrested 43 adults last school year, down from 78 in 2022-2023, and booked 18 of 

them for criminal offenses. Twenty-one of these arrests were for: Driving without a license or driving 

with a suspended license (officers released 20 of these people via a citation). Bookings included one for 

felony driving without a license, seven for warrants, three for Battery, two for Burglary and ten for other 

offenses, which included one booking for Attempted Murder and one booking for Annoying/Molesting a 

child under 18.  
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24
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2019-2020 2020-2021 2021-2022 2022-2023
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School police officers made 25 juvenile detentions2 (21 of which were students in the District) which 

resulted in nine bookings: three for Battery, two for weapons violations, two for Vehicle Theft, one for 

Robbery, and one for Burglary. Sixteen citations were issued to juveniles: nine for Battery, two for 

Robbery, two for weapons, two for driving without a license, and one for narcotics. 

 

 

 

 

 

 

 

 

 

 

 

 
2 In California, juveniles are not “arrested” for crimes but are detained or “taken into temporary custody.” All low-
level criminal arrest records referenced are sealed to comply with juvenile arrest procedures. 

155
146

15

38

16
25

0

20

40

60

80

100

120

140

160

180

2018-2019 2019-2020 2020-2021* 2021-2022 2022-2023 2023-2024

Juvenile Detentions by School Year



 

10 
 

 

Juvenile Detentions for School Year 2023-2024       

Primary Offense Type 

SUSD 

Student 

Age Gender Ethnicity Special 

Education 

Arrest 

Type 

Offense 

Classification 

Yes 16 M Filipino/Hispanic Yes Cited Battery 

Yes 14 M Hispanic No Cited Battery 

Yes 15 M Hispanic No Cited Battery 

Yes 16 M African American/Hispanic No Cited Battery 

Yes 16 M Hispanic No Cited Battery 

Yes 17 M Black/African American No Cited Battery 

Yes 16 M Black/African American No Cited Battery 

Yes 15 F Hispanic No Cited Battery 

Yes 14 F African American/Hispanic No Cited Battery 

Yes 16 M Hispanic No Cited Drugs 

Yes 15 M Hispanic No Cited Robbery 

Yes 15 M Hispanic No Cited Robbery 

Yes 17 M Hispanic Yes Cited Unlicensed Driver 

No 17 M White Unknown Cited Unlicensed Driver 

Yes 14 X Black/African American No Cited Weapons Offense 

No 17 M Hispanic Unknown Cited Weapons Offense 

Yes 14 X White No Booked Battery Against a 

School Employee 

Yes 14 F Black/African American Yes Booked Battery Against a 

School Employee 

No 15 M Other Pacific Islander No Booked Battery/Serious 

Bodily Harm 

Yes 17 M Hispanic No Booked Burglary 

Yes 16 M Hispanic Yes Booked Weapons Offense 

Yes 16 M Hispanic Yes Booked Robbery 

No 16 M Hispanic Unknown Booked Vehicle Theft 

Yes 16 X Hispanic No Booked Vehicle Theft 

Yes 16 M American Indian/Hispanic Yes Booked Weapons Offense 
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The Department referred 21 juveniles to diversion in lieu of detention or citation. The San Joaquin 

County Probation Department’s Crossroads program provides diversion for juveniles referred by the 

Department. Crossroads provides tailored services to delinquent youth ages 10-18 and their families. 

Services include counseling, life skills, parent support and referrals to community resources.  

Internal Resources 

In 2024, the Department started the process of upgrading equipment to expand its capabilities to better 

fulfill their primary mission of providing safety and security. These included three key upgrades to body 

worn cameras, communications, and vehicle-based communications.  

The body-worn cameras issued to officers by the Department were upgraded to ensure secure, high-

definition audio and video recording of events in the field. The recording of officer actions enhances 

transparency, raises accountabilities for all involved parties, contributes to evidence collection, and 

provides data for training.  

The Department’s dispatch center is replacing outdated equipment with innovative technology to deliver 

reliable communication with and between officers in the field. Moreover, new equipment will allow for 

inoperability between other area law enforcement agencies to ensure coordinated and effective 

responses to emergency situations. The portable communication devices utilized by officers have been 

upgraded to ensure reliable performance under challenging conditions.  

As most law enforcement duties take place in the field, it is essential that communication and data 

sharing be available in and near police vehicles. New equipment, including issued portable computing 

tablets, provides officers with real-time mobile data to reduce response time, develop effective response 

strategies, and to promptly assess and report changing conditions.  

Recognizing that the benefits of enhanced technology and equipment are only as effective as the people 

who rely on it, the Department expanded its resources to better support officer wellness. The 

Department's gymnasium is undergoing modernization to enhance physical activity and conditioning for 

employees, with the goal of reducing workplace stress and injuries. A Wellness Room will soon provide 

officers with resources that promote positive mental health and emotional intelligence; essential tools 

for providing effective de-escalation in the field.  
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The Department provides the following rationale for why officer wellness matters: 

• Mental Health Support: Reduces burnout, fosters resilience, and encourages seeking help 

through peer support. 

• Physical Readiness: Enhances safety and performance. 

• Job Performance: Promotes sound decision-making and community engagement. 

• Retention and Morale: Demonstrates the Department’s commitment to its officers, boosting 

morale and job satisfaction. 

External Resources 

The Department’s Director of Emergency Services, in collaboration with District staff, implemented the 

following safety projects in 2024 to improve the safety of students, staff, and the community: 

• Catapult Emergency Messaging System 

Rapid, accurate, and reliable communication is essential to managing a school emergency. The 

Catapult system provides a framework for immediate notification to first responders to 

coordinate an appropriate and informed response. Notifications can be delivered through mobile 

devices to provide redundancy. The system also provides for automated mass notification and 

alerts to school staff and parents, and to provide timely information to reduce confusion, anxiety, 

and inaccurate accounts of the emergency.  

• Hall Pass Visitor Management System 

This system rapidly compares school visitor identification against national databases of known 

sex offenders for staff to decline their access to school sites. Further, staff can manage the 

movements of authorized visitors in real-time to ensure a safer school environment.  

• Say Something Anonymous Reporting System 

Students, staff, and community members can access the system via an app, phone, or website, to 

anonymously report concerns related to bullying, mental health, or safety threats. Skilled crisis 

counselors respond to tips within seconds to determine the appropriate response to the 

information provided. 

• Vape Sensor Installation 

In response to the health concerns associated with vaping among high school students, vape 

sensors were installed at key locations on campuses. These devices detect the concentration of 

vaping particles and provide real-time notification of specified staff to respond. Reducing or 

eliminating vaping on school grounds enhances safety for all students.  
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• InMapz – Interactive Campus Mapping 

This interactive mapping tool, accessible via mobile devices, provides school staff and emergency 

responders with precise evacuation routes and accurate school layouts. By offering real-time 

access to vital campus information. InMapz improves emergency response coordination.  

• Access Control System  

The District expanded its installation of buzzer access control systems to restrict unauthorized 

access to school facilities. Hardening school sites, combined with training school staff on security 

measures significantly reduces the likelihood of unauthorized people on school grounds. 

• School Camera Update 

The District approved phase 1 of a multi-phased project to upgrade and increase school camera 

security. Phase 1 includes 15 school sites that are currently being equipped with additional 

security cameras to cover blind spots. The camera upgrade will include enhanced camera quality 

with sensors and analytics. The cameras will be monitored by the Department’s dispatch center 

and will serve as a deterrent to criminal activity, improve prospects for timely discovery and 

facilitate an appropriate response. All campuses are expected to be similarly equipped soon. 

Community Outreach  

The Department has a longstanding tradition of providing officers and staff to provide or support a 

variety of community events. Many of these events have become traditional annual outings for a sizable 

number of people and organizations. Events in 2024 included: 

• National Prescription Drug Take Back Day. In partnership with the San Joaquin County Public 

Health Services and the San Joaquin County Opioid Safety Coalition, the Department staffed one 

of the five drop off sites for unwanted or expired medications (both over-the-counter and 

prescription) to ensure they are not misused in the community. Staff collected twenty 

prescriptions. 

• Cinco de Mayo Parade. Supported the Cinco de Mayo parade hosted by El Concilio which 

provided food, music, and festivities to the community. An estimated 50,000 people attended 

this event.  

• Young Adult Program (YAP) Workability. Supported the YAP Workability program to teach life 

skills to ten adult students. Once a month, officers coach students at the Department. The 

program concluded with a graduation ceremony. 
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• Fourth of July Parade. Assisted with staffing the SUSD District booth at the July 4th parade hosted 

by the City of Stockton. Police officers and Department Police Explorers represented the 

Department to an estimated 20,000 people.  

• Fingerprinting Volunteer Fair. Volunteers for the District must undergo fingerprinting and a 

background check. This process can be tedious, time-consuming and usually requires a fee. As a 

service to the school community, the Department hosted a free fingerprinting event supported 

by six staff members. More than 230 new volunteers completed the fingerprinting process and 

over two hundred existing volunteers renewed their paperwork.  

• National Night Out. The Department participated in the 41st Annual National Night Out, an event 

that promotes police and community partnerships. The event, attended by about 1,000 people, 

included games, live music and food.  

• Back to School Night. Hosted at Edison School, Officers provided information to encourage young 

people to join its Explorer program. The Department also brought Officer Robbie, their popular 

toy patrol car, to provide positive interaction with over one hundred families in attendance.  

• Family Day at the Park. Coordinated by The Record’s Literacy & Book Fair, the annual event 

encourages families to come together to celebrate literacy and education. Department staff 

partnered with District personnel at their booth to provide information to the community. 

Approximately five hundred people attended the event. 

• Trunk or Treat. This important annual event, organized by the Department, is one of the largest 

of its kind and receives substantial support through local donations. All SUSD police personnel, 

including officers, dispatchers, and professional staff, attended the event held at Victory Park in 

Stockton. Department staff displayed decorated police vehicles, engaged with members of the 

public, and gave candy to approximately six thousand community members. In addition, officers 

participated in fourteen other Halloween events held at various school sites.  

• Thanksgiving Gift Card Drive. Three police officers and a community service officer collected gift 

cards for families in need. More than $2,000 in gift cards were distributed to over forty families 

selected by Families in Transition, an educational program that provides support to students and 

their families. 

• Toy Drive. The Department partnered with Walmart on two Saturdays to collect toys for District 

families in need. As part of the District’s Holiday Express event, five families from each school site 

were chosen to receive books, a $50 gift card, and a gift. Over 550 families participated in the 

event. 
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• Pittman Toys for Tots. The Department partnered with Pittman Charter School to support their 

Toys for Tots Program which provided over six hundred students with a donated toy. 

• Sporting Events. SUSD High Schools host high-profile events, such as football and basketball 

games, which attract substantial attendance from students, families, and other community 

members. The Department provided security at 117 sporting events.  

• School Safety Town Hall. Officers hosted a series of open meetings to provide the community 

with information about various school safety projects and how to access Department resources.  

• Career Technical Education Showcase Event. Officers partnered with District staff to host the 

Parent and Family Night held at the County Fairgrounds. 2,000 eighth grade students were invited 

to attend to receive information about potential career choices. The Department's Police 

Explorer program was highlighted and provided details about how it can offer a career path for 

youth interested in employment opportunities in school policing. 

• Special Olympics Basketball Tournament. Held at Franklin High School, the event included 

students from four District high schools. Officers were present to show support for student 

athletes and their families.  

• School Graduations. The District has eleven high schools that hold annual graduation 

ceremonies. Officers provide security, crowd management, and related services at these major 

events. 

Ongoing Programs 

The Stockton Unified School District Police Department is deeply committed to fostering positive 

relationships with the youth in the community. Through a range of thoughtfully designed programs, the 

Department provides young people with opportunities to gain experience, grow, and thrive in safe and 

supportive environments. These initiatives promote personal development and strengthen the bonds 

between students, officers, and the community by providing tools and mentoring that support education, 

recreation, safety, and career readiness. Department programs include: 

• The Police Explorer Program: The Explorer Program provides young adults aged 14 to 20 

with an in-depth understanding of the criminal justice system through a combination of training, 

firsthand experiences, competitions, and community activities. Beyond education, the program 

fosters personal growth by emphasizing character development, respect for the rule of law, 

physical fitness, good citizenship, and patriotism. Participants gain practical skills and knowledge 

while building a foundation for potential careers in law enforcement or related fields. The 
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program serves as an invaluable bridge between youth and the Department, fostering a sense of 

responsibility and civic engagement. It further provides an opportunity for a career pathway for 

students seeking community service officer and police trainee positions.  

 

Department Explorers participated in several Explorer competitions throughout the year. At the 

Stockton Police Explorer Competition, they received First Place in role-play scenario competitions 

for the topics Public Information, Domestic Violence, and Female Obstacle Course; Second Place 

in DUI Investigation, Community Meeting, Crowd Control, Missing Person, and Community 

Oriented Policing; and Third Place in Building Search and Best Overall. At the Central Valley 

Competition, Department Explorers earned First Place in Burglaries and Third Place in Crime 

Scene Investigation. There are currently 12 Explorers in the program. 

• The Police Athletic League (PAL): This program fosters creativity, critical thinking, and promotes 

physical health. PAL participants gain life skills through sports, arts, and enrichment activities, 

promoting healthy choices and long-term success. PAL plays a vital role in fostering mutual 

respect and understanding between youth and police officers by building trust and encouraging 

positive relationships that often extend beyond the program. During Spring and Fall breaks, PAL 

officers’ partner with the District’s Extended Learning Opportunities Program to add additional 

time for students to engage with officers through sports. Lastly, PAL provided coaches and 

practice sessions for intramural sports, including five flag football games, and baseball and 

softball events.  

• Anger Management Program (AMPS): The AMPS program teaches anger management 

techniques and strategies to 3rd and 4th grade students to prepare them to appropriately 

respond to negative behaviors such as threats or disruptive actions. The program provides young 

learners with tools to manage emotions and encourage positive behavior into adulthood. Officers 

present the curriculum in an assembly using Robbie, a remote-controlled police vehicle, to teach 

students about anger management and making good decisions. In 2024, volunteer officers taught 

AMPS to approximately 960 students at eleven school sites.  

• Traffic Safety Program: Managing the flow of traffic at and near school sites is essential to 

student and community safety. This program uses traffic-calming strategies, including the 

Crossing Guard Program, to enhance pedestrian safety. Crossing Guards help create traffic gaps, 

teach students safe walking practices, remind drivers of pedestrian rights, and direct drivers how 

to safely navigate through congested environments. Crossing Guards are parent volunteers 
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trained by Department staff and are an excellent example of leveraging resources through 

community engagement. 

• World of Work (WOW) Program: WOW is a component of the Young Adult Program (YAP) that 

provides students with essential career readiness opportunities, including Job Exploration 

Counseling, Workplace Readiness Training, and Work-Based Learning Experiences. YAP students 

gain practical, first-hand experience by assisting the Department with administrative support and 

operational assistance. The program partners with California's WorkAbility I program for work 

experience training and the Department of Rehabilitation’s Transition Partnership Program for 

comprehensive support for students with disabilities. 

• Campus Safety Monitor (CSM) Training Program: This program provides the requisite knowledge 

and skills to prepare CSMs to confidently create and maintain a safe, supportive, and welcoming 

school environment. The program emphasizes proactive safety measures, clear and effective 

communication, and ongoing professional development to ensure CSMs are equipped to 

effectively respond to threats and emergencies. Training topics include emergency preparedness, 

active shooter response, de-escalation techniques, and content established by California SB-390 

for school security officers.  

Training  

Training is critical to ensuring Department staff can safely, effectively, and legally perform their duties. 

Properly documenting and tracking training is vital to verify personnel receive timely training which 

meets or exceeds legal standards and/or policy. As noted in the State of the Department report for school 

year 2021-22, the Department at that time lacked the resources to efficiently monitor their training 

program. The Department responded to this issue in late 2023 by purchasing a Training Information 

Management System (TIMS) and in 2024 implemented the program and began training staff in its use. 

The TIMS program is now managing individual officer training to ensure they are provided with training 

within specified time limits, documenting the courses they attend, the hours completed, the entity 

providing the training (internally taught by Department staff or externally by training providers) and 

certifications they receive.  

Below is a summary of the 2024 training attended by SUSD Police Department officers: 

• 2024 National School Safety Conference. Presented by the National Association of School 

Resource Officers. Four officers attended.  
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• 2024 Campus Safety Conference. Presented by Campus Safety Magazine. One officer attended.  

• 2024 National Student Safety and Security Conference & Workshop. Two officers attended. 

• International Association of Campus Law Enforcement Administrators. Presented by IACLEA. 

Four officers attended. 

• Field Training Officer Course. Presented by the South Bay Regional Training Center. One officer 

attended.  

• Search & Seizure. All active officers attended an 8-hour Search & Seizure training course, hosted 

by internal trainers. 

• Basic School Resource Officer. Presented by the National Association of School Resource Officers. 

One officer attended.  

• De-Escalation in Schools. Presented by internal trainers. All active officers attended. 

• Range/Red Dot firearms training. Presented by internal trainers. All active officers attended. 

• Defensive Tactics (D-TAC). Presented by internal trainers. All active officers attended. 

• Driver Awareness Training. Presented by internal trainers. All active officers attended. 

• Use of Force/Principled Policing. Presented by internal trainers. All active officers attended. 

• Women in Law Enforcement Leadership Conference. Presented by the California Police Chief 

Association. Seven personnel attended, including four officers.  

In addition to police officer training, Departmental support staff also attend training to stay up to date on 

the most current information applicable to their assignment. The training for support staff included: 

• Crime and Intelligence Analysis. Presented by OnPoint Analytics. Forty hours of POST-approved 

Crime Analyst training. Attended by the Crime Analyst. 

• Using Cellular Data to Solve Crimes. Presented by the Public Agency Training Council. Attended 

by the Analyst. 
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AGREEMENT STATUS 

 

In February 2024, the District and its Police Department successfully completed the requirements 

per its 5-year Agreement with the California Department of Justice (DOJ). Department reforms and 

compliance were documented and reported to the DOJ and the community through the Community 

Advisory Committee (CAG), formed at the start of the Agreement process.  

The CAG, made up of community stakeholders, received updates on District and Department progress via 

quarterly reports and meetings. This allowed them and the public to voice opinions, give 

recommendations, and monitor the progress and effectiveness of the Department in meeting Agreement 

requirements.  

Although not required by the now concluded Agreement to do so, the District pledged to continue to 

provide ongoing reporting of their compliance with Agreement reforms and their outcomes. Specifically, 

the District stated it would: 

“Continue to specifically collect and report to the CAG and Transformative Justice 

subcommittee (and the Police Expert) on a quarterly basis the disaggregated and anonymized 

data of use of force, law enforcement contacts, citations, arrests and calls or assistance, as well 

as complaint summaries.” 

The District and Department have maintained their commitment to release data demonstrating 

ongoing compliance with reforms, but there have been challenges most significantly with 

maintaining the Community Advisory Group (CAG). The majority of the original CAG members 

served throughout the 5-year period; others were rotating representatives of agencies and 

stakeholder groups that maintained their organizational participation. The mandated time limits 

provided in the Agreement meant that most reforms were completed in the early years of the 

process and therefore CAG members were the most active during this initial period. Over the years, 

as most of the reforms were successfully implemented, the demands on the CAG decreased, leading 

to a discernible and understandable reduction in active participation by many CAG members. By the 

end of 2023, and with most Agreement requirements being completed, attendance at CAG meetings 

was extremely low and those in leadership positions were not desirous of continuing to serve past 

the Agreement period ending in February 2024. The Department made some efforts to re-engage 

the CAG as it had existed, but this was not successful.  
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As the CAG was winding down, the District was experiencing success with its Transformational 

Justice Subcommittee, a forum led by School Board leadership to provide engagement with the 

community. Subcommittee meetings included presentations by the school Police Department on 

topics that would have previously been provided to the CAG, such as the proposed Department’s 

name change, status of training for Department and security staff, protocol on use of pepper spray 

by officers, and safety and security project updates. CAG members were invited to Subcommittee 

meetings to stay informed about District safety and policing issues.  

As of February 2025, the Department has stated its intent to bring back the CAG with a revised 

mission and new membership. The plan includes integration between the CAG and the 

Transformational Justice Subcommittee to efficiently use limited resources while accomplishing the 

goal of timely and accurate reporting to the public applicable District and Department programs 

related to campus safety. Stakeholder selection for the CAG and the development of new 

procedures are in progress. 

CONCLUSION 

This is the first post-Agreement State of the Department report. The Department has provided the data 

used within this report as part of their continued commitment to informing the public of the results of 

their efforts. The data from the last school year reflects continued success in maintaining a well-balanced 

approach to campus safety while also protecting students from unwarranted exposure to the criminal 

justice system. District policy and training aimed at reducing unwarranted requests for police 

intervention continue to result in positive reductions and are becoming the regular way of doing 

business. The Department remains engaged in offering and supporting various student activities and 

community programs. 

Last year, the Department was an integral part of the District’s commitment to enhance school facilities 

through redesign, innovative technologies, and training staff to thwart unauthorized access and deter 

crime. When serious crime does occur, the Department has delivered effective responses to limit harm 

and apprehend offenders. Most of the arrests made last year by Department officers were for non-

discretionary offenses, such as driving without a license, or serious crimes to maintain safety and prevent 

further harm. However, even in cases involving serious offenses, citations were issued when 

circumstances permitted, and diversion programs were used as alternatives to entering the criminal 

justice system. 
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Staffing vacancies, particularly for line-level officers, are being addressed through active recruitment and 

by providing salaries and equipment aligned with professional law enforcement standards. Efforts are 

underway to bring about a redefined and reinvigorated Community Advisory Group to continue the flow 

of information between the Department and the community.  

The Stockton Unified School District Police Department can be rightfully proud of having completed the 

requirements of the DOJ Agreement, their ongoing compliance with the changes that process brought, 

and their continued commitment to working in partnership with the community to provide a safe and 

productive environment where students can thrive.       

 

 


